
Approve and delegate authority to the Director of the Department of Children and Family Services 
and the Interim Chief Probation Officer of the Probation Department to submit the Los Angeles 
County System Improvement Plan report to the California Department of Social Services in order to 
comply with California’s Outcomes and Accountability System (COAS) that monitors the quality of 
services provided on behalf of foster and probation youth and their families, and is required to 
comply with federal regulations for the release and receipt of federal Title IV-E and Title IV-B funds. 

SUBJECT

October 11, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

DEPARTMENT OF CHILDREN AND FAMILY SERVICES (DCFS) AND PROBATION 
DEPARTMENT REQUEST FOR AUTHORIZATION TO SUBMIT THE LOS ANGELES COUNTY 

SYSTEM IMPROVEMENT PLAN TO THE CALIFORNIA DEPARTMENT OF SOCIAL SERVICES 
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)  

IT IS RECOMMENDED THAT THE BOARD:

JOINT RECOMMENDATION BETWEEN THE DIRECTOR OF DCFS AND THE INTERIM CHIEF 
PROBATION OFFICER THAT THE BOARD:

1. Find the Los Angeles County System Improvement Plan (SIP) suitable for submission to the
California Department of Social Services (CDSS).

2. Approve and delegate authority to the Director of DCFS and the Interim Chief Probation Officer of
the Probation Department to submit the Los Angeles County SIP to CDSS.

3. Instruct the Chair to execute the the attached CDSS required forms for submission:
a. C-CFSR Signature Sheet;
b. Board of Supervisors Notice of Intent (CAPIT/CBCAP/PSSF Contract and Signature Sheet)
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to obtain approval to submit the attached Los Angeles 
County SIP to CDSS. The SIP is one of the principal components of the California Child and Family 
Services Review (C-CFSR), which is used to monitor and assess the quality of services provided by 
both DCFS and Probation.

The SIP is the operational agreement between the County of Los Angeles and the State of California 
which outlines a child welfare services improvement plan under the supervision of DCFS and 
Probation. The findings from the County Self-Assessment (CSA) guide the development of the SIP. 
The SIP includes improvement goals that the County proposes to achieve within the five-year term of 
the plan (2016-2020).  

FISCAL IMPACT/FINANCING

There are no direct county funds required to complete the SIP process. However, the SIP is required 
to comply with federal regulations for the release and receipt of federal Title IV-E and Title IV-B 
funds.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Assembly Bill 636 (Steinberg), Chapter 678, Statues of 2001, enacted the Child Welfare System 
Improvement and Accountability Act of 2001. This law requires CDSS to establish the California 
Outcomes and Accountability System (COAS). The COAS commenced in January 2004, with 
implementation instructions provided to local child welfare and probation agencies through issuances 
of ACL 04-05. The COAS operates on a philosophy of continuous quality improvement, interagency 
partnerships, community involvement, and public reporting of program outcomes. Principal 
components of the COAS include: (1) Outcomes and Analytics County Data Reports, which are 
provided on a quarterly basis by University of California Berkeley’s Center for Social Services 
Research Center; (2) County Peer Quality Case Reviews (the last one was completed in June 2015); 
(3) County Self-Assessment (Board Approved in May 2016); (4) County System Improvement Plan 
(which is the current attached plan); and (5) State Technical Assistance and Monitoring.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The SIP defines specific steps to achieve programmatic, operational, and process improvements to 
ultimately provide improved quality, accessibility, and availability of services for children and families 
supervised by DCFS and Probation.  

CONCLUSION

In order to move forward with the steps necessary to comply with the C-CFSR, the attached SIP is 
due to CDSS by October 15, 2016 and requires Board approval and signature stamp prior to 
submission. 

Through the continued implementation of COAS, DCFS, Probation, and our wide array of 
stakeholders are committed to work collaboratively in an effort to improve service delivery outcomes 
for the children of Los Angeles County that are at-risk, or are currently residing in out-of-home care.
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It is requested that the Executive Officer/Clerk of the Board send one copy of the Adopted Board 
action to each of the following:

Department of Children and Family Services                  Probation Department
Philip L. Browning, Director                                             Calvin C. Remington 
425 Shatto Place, Room 600                                           Interim Chief Probation Officer
Los Angeles, CA 90020                                                   9150 East Imperial Highway
                                                                                        Downey, CA 90242

PHILIP L. BROWNING

Director CALVIN C. REMINGTON

Interim Chief Probation Officer

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

MR:AE:dj 

The Honorable Board of Supervisors
10/11/2016
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